Hack your business
betore others do!

with

Minke!

Avenue Louise 523
1050 Bruxelles
+32 2 627 13 75 - hello(at)weareminke.com

NEW VISION, NEW WAYS OF WORKING, NEW RESULTS



We help
Jour teams
work faster

and more
innovatively

At Minke we believe that each company has the
ability to disrupt and hack its own business in a
positive sense in order to improve it.

We have developed an innovative way to work together
with our clients, leading them faster to unexpected
solutions for their business strategy, business model,
technologies, and new products and services.

But how? With two simple steps: Think & Make

www.weareminke.com




fyay you look at thiRgs,
the things youlook at
‘ change.”

At Minke, we know by
experience that you need to
think different to make
different, otherwise you are
condemned to always find the
same old ideas.

How can we
think different?

Just like a hacker who With our carefully designed
breaks a code, at Minke we method, we question your
enable clients to analyze assumptions of working, your
their business and processes habits, your products or
and find a way to play with services and other we-always-
those rules and procedures, do-like-that tendencies. In
with a view to turning doing so, new channels and
business weaknesses into spaces for innovation are
strengths and obstacles into created, generating fresh ideas
opportunities. with originality.



Many people, understandably,

are not interested with solely
thinking in business because
often such thinking never
materialises into anything
tangible. That's why at Minke
we prove the contrary by
thinking and making.

"The hahds are the

ruments of man's
telligence."

Our team is composed of Prototypes will help in being a
facilitators and designers catalyst for legitimitate and
who help you to produce sustainable change.
prototypes of the best
generated ideas. This Innovation is riskl Qur sessions
tangible object can be a help you to manage that
poster, an ad flyer, an uncertainty. We test several
infography, a video, an app... small projects, with small steps

and quick wins .
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SOME COMPANIES THAT
CHANGED THEIR PERCEPTION

By changing the way you think, your perception, you
can find unexpected and innovative ideas.

Michelin, a traditional tyres factory, decided to sell
kms instead of its tyres. This change of business
model led to see tyres-as-a-service and Michelin

organization changed to offer services and
long-lasting tyres to his customers.

While most of ways of producing light concist of
burning materials (wood, oil, gas...), Edison invented
his electrical light bulb trying to prevent things to
burn.

Bic has a tremendous variety of pens: one colour, 4
colours, with a rubber.... but when they changed
their perception: we don't sell only pens but also
cheap plastic things, their creativity opens new

channels of innovation: lighters, razors...

But how can we enable those perception changes?




WHAT WE CAN DO FOR YOU

Hacking Jam Hackstorming Hackference

Boost your project Change your culture Just curious?
of innovation

NEW VISION, NEW WAYS OF WORKING, NEW RESULTS



HACKING JAM

2 days

Do you have a specific project and need quick
solutions? Try our Hacking Jaml! It is a short
session to accelerate and revitalize your project
by working together in a new way.

How does it work ?

The visible part of the iceberg: We hand pick a
team from our community of facilitators and
designers depending on your needs. For the
session the team is gathered within your walls to
hack some of your products or services with you.
Our facilitators help you to change your vision
and produce wild ideas to make concrete and
creative deliveries, such as new prototypes of a
service or product designed in just two days.

Everyone is listened to. We work with our
methods in ajoyful mood to achieve the defined
goal.

We prepare the session in collaboration with you
in order to codesign the best session ever.




I
HACKSTORMING

3-6 months

Big companies work with a lot of constraints and
processes, and they often follow a well-trodden
road. However, this road can become tired and
lack alternative pathways.

At Minke, we are dedicated to a hands-on,
collaborative approach to disrupt the status quo
and address your most pressing challenges.

Try our Hackstorming and start a long-term
relationship with us.

How does it work ?

We become part of your innovation team for a
longer period (3 to 6 months). We run workshops
every 2 weeks to facilitate you to think and work
in new ways and, in doing so, make concrete and
creative deliverables. Our workshops are based
on a unique methodology which seeks to find
participants’ disruptive mode.




HACKFERENCE

1/2 day This conference is about « We've always
But if you think you're going to have a done it like that », habits, bias of

restful day, staying quietly on your chair reasoning, errors in judgement. It is also
during this conference, or if you think we about changes in perception, and is

are going to speak academically, then packed with inspiring examples, hacking
you are in for a shock ! games and tools.




SHORTEN YOUR PROCESSES

We were asked to help a team to shorten a 2
hour procedure to validate «money transfer»
while respecting traceability, norms and security.
When we asked how they perceive themselves
doing their job, one of the participants told us
that he saw himself as an “acrobat of the norms”.
We took that image and asked participants to «
hack » as an acrobat the existing system.

They created a shorter validation process with
one phone call and a tracking code preventing
the traceability, the security and the norm. What
an acrobacy and what a gain of time |

DISRUPT YOUR MARKET

For a well know holidays provider, we held an
innovation bootcamp in order to communicate
the innovation mindset among the Key G.O..
During the session they thought up bold
solutions, including providing their well-known
services to cities. Check that out in a city near
you in the not to distant futurel




MOVE LIKE A START'UP

For a large factory, we designed and delivered a
one-day session. We made a visual diagnosis of their
team thanks using our “/7 errors game”. It helped us to
understand how they previously worked together.
Together we explored a range of challenges which were
preventing people to be innovators. They decided to
create a new project in a startup scenario. We invented
a new internal identity dedicated to the team to renew
its image and raise its profile within the worldwide
company (work in progress).

NEW TECHNOLOGY

For a chemical factory, we ran a workshop to design
an innovative filter that maximises contact between
a polluted fluid and a depollution powder. We invited
the project team and external engineers to
brainstorm a new form of filter, and then with one of
our Minke designers, we designed and built a
3D-printed filter during that session.



SO, DO YOU MINKE?
MINKE

AVENUE LOUISE 523
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+32 2 627 13 75 - HELLO(AT)WEAREMINKE.COM
WWW . WEAREMINKE.COM

NEW VISION, NEW WAYS OF WORKING, NEW RESULTS



